#ih MilkDelivery

SUBSCRIPTION DAIRY PLATFORM

Fresh milk at every door, every
morning — on autopilot.

Daily subscriptions, a dairy & grocery storefront, prepaid wallets, route-wise delivery and a full
admin console — one platform that runs a modern milk-delivery business end to end.
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MilkDelivery

SUBSCRIPTION DAIRY PLATFORM

WHY MILKDELIVERY

Milk Delivery Platform

Everything a dairy delivery business needs.

Customers subscribe once and wake up to fresh milk every day. Your team plans routes, tracks
stock and collects payments from one console — and every rupee flows through a prepaid

wallet with a full ledger.

127 19

Orders on today's routes

® Live data - 13 Oct 2026  Figures pulled from the running demo database — not mock-ups.
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Smart Subscriptions
Daily, alternate-day, weekday,

weekend or a custom weekly plan —
with pause, skip and resume.

(A

Route-wise Delivery

Morning, afternoon and evening slots,

route assignment and a dedicated
partner app.

Built for the 6 AMrush

Subscription orders are generated automatically before dawn,
paid from the wallet and grouped by route and slot — so the
morning run is planned before anyone wakes up.

MilkDelivery - Subscription Dairy Platform

Active subscriptions

97.1%

Dairy & Grocery Store

35 products across 9 categories —
milk, curd, paneer, ghee, bakery, eggs
and more.

N/

Inventory & Batches

Multi-hub stock, batch & expiry
tracking, stock ledger and low-stock
alerts.

Delivery success, 30 days

4.3%

Avg rating - 124 reviews

&

Prepaid Wallet

Auto-debit for every delivery, instant
refunds and UPI, card or cash for
one-time orders.

Admin & Reports

Orders, customers, subscriptions,
coupons, staff and day-wise sales
reports.

Money you canreconcile

to the paisa.

Every recharge, debit, refund and cashback is a ledger entry with
before/after balances — 6,199 orders and counting, all traceable



MilkDelivery

SUBSCRIPTION DAIRY PLATFORM

EVERYTHING IN ONE PLACE

The platform

Three apps share one database, one wallet and one catalogue — the customer app, the admin

console and the delivery partner app.

A
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Subscriptions

Daily / alternate / custom schedules, next-delivery
calendar, pause & skip.

MilkWallet

Quick top-ups, auto-debit, refunds and a full
transaction history.

Delivery Partner App

Today's routes, order list, check-in/out, earnings and
stats.

Inventory

Hub-wise stock, batches with expiry, stock ledger,
adjustments.

Coupons & Offers

Fixed, percentage and free-delivery coupons with
usage limits.

Reviews & Feedback

Verified-purchase ratings with automatic average
scores.

)
()

Milk Delivery Platform

Online Store

Categories, search, MRP vs offer price, ratings and a
smart cart.

Delivery Slots

Morning, afternoon and evening slots with order cut-
offs.

Route Planning

Assign partners to routes and slots; live progress per
route.

Customer CRM

Profiles, segments & tiers, wallet and order history
per customer.

Notifications

Order, delivery, wallet and offer alerts by push and
SMS.

Sales Reports

Day-wise revenue, order mix, discounts and
subscription share.

Three roles, one system — Customer, Admin and Delivery Partner logins are separated with JWT role-based access;

every price, stock movement and payment is written through stored procedures on SQL Server.
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MiIkDeIivery Milk Delivery Platform

SUBSCRIPTION DAIRY PLATFORM

SHOP

A fresh dairy storefront.

Customers browse by category, compare MRP with the offer price, read verified reviews and
add to cart or subscribe in one tap.

/

B MilkDelivery (@ Home A Shop @ Orders 3 Subscriptions & Wallet S Profile & @ ﬁ (> Logout

Q  Search milk, curd, ghee... m

o Milk ¢ f Bread 3 .7 Curd & Yogurt 7 f Bakery 1 " Paneer & Cheese 4  Eggs & Poultry 3 ] Grocery 2 o Ghee & Butter 4

3 Sort & Filter v

35 products

e I
500 Milliliter 1 Liter 1 Liter 1 Liter
Cow Milk Full Cream Milk Toned Milk Double Toned Milk
© Subscribe 228.00 © Subscribe 355.00 © Subscribe 352.00 © Subscribe 249.00

¥30.00 ¥55.00 ¥52.00

8200 56860 ¥[8

\ y
A 200 Foram prv - 200 Geam. 500 MMl o

The shop — categories, offer badges, subscribe prices and one-tap add to cart.

‘e 0@ " 4 Category chips & search across the whole catalogue.

@ vy Grom e Gown O

o cem e 4+ Subscribe & Save price shown right next to the one-time
price.

Full Cream Milk

@ + Nutrition facts and shelf-life for every SKU.

Y5800 oo G + Verified reviews with automatic average ratings.

+ Bestseller & new badges driven by product flags.

© sbscbesswevaty  ws it

o sy cancl @ S mors

oaiy 100% Quatiy

) Nutrition Facts 1+ 1101/

7 Customer Reviews 4.4

‘\ 4 e y

Product page — price, subscribe & save, nutrition facts and reviews.
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MiIkDeIivery Milk Delivery Platform

SUBSCRIPTION DAIRY PLATFORM

SUBSCRIPTIONS

Setitonce. Delivered every day.

The subscription engine turns each plan into an order on every delivery day, pays it from the
wallet and keeps a calendar the customer can pause or skip.

N
‘e0e@
) vikoeivery  @rome B shop  ®Orders 3 Subscriptons 3 Wallet 3 Profe & 0 Y B gt ACtlve plans by SChedUIe
My Subscriptions ® Live data - 13 Oct 2026
WP Daily G e
“S000/unit 4 e 2036 23 vy 2026 Morming ot
Alternate Day - 17
(B Farm Fresh i _— Custom @ s
: e it 026 C Weekdays Only I3
Weekend Only . 3
!Ii Farm Fresh Milk e
Il s 119 active subscriptions - 80% of the last 30 days'
o0 E 25y 2028 Warning St o
orders came from subscriptions.

3 View Schedule

4 Double Toned Milk Active.
A\ \ Daily -1 unt/day P

My Subscriptions — next delivery, slot, address, pause / skip / cancel.

Subscribe 4 AM order Auto-debit Delivered Monthly bill

Pick product, quantity, Delivery-day order Paid from MilkWallet, no Partner delivers with Statement per

schedule & slot. created automatically. checkout. OTP / photo proof. subscription, per month.
4+ Five schedule types — daily, alternate day, weekdays, 4+ Vacation pause with a resume date; skip any single day.

weekends or custom days.

+ Subscription pricing lower than the one-time price, set per 4+ Delivery calendar shows the next 7 days for every plan.
product.
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MilkDelivery

Milk Delivery Platform
SUBSCRIPTION DAIRY PLATFORM

WALLET & PAYMENTS

Prepaid, cashless, reconciled.

MilkWallet is the heart of recurring revenue: customers top up once, every delivery is debited
automatically, and refunds land back instantly.

/ N
‘e0e®
@ sor o1 5 G Gy St A ET— Orders by payment mode - last 30 days
- ® Live data - 13 Oct 2026
¥683.00
Wallet G 2,929
uPI ® 302
o o e Cash on Delivery . 177
D - Credit Card )47
1 Priecaiuil g
P Debit Card |28
® o 5 ok 7
) o, T Net Banking I19

MiilkWallet — balance, quick top-ups and the full transaction history. %1,17,554 is currently held as prepaid wallet balance across

customers.

] B ©

Auto-debit UPI, cards & COD Double-checked ledger
Subscription orders never wait for One-time orders accept UPI, Every credit and debit stores balance-
payment — the wallet is charged at credit/debit cards, net banking, before and after; negative balances
order creation. PhonePe, Paytm or cash. are blocked in the database.
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MilkDelivery

SUBSCRIPTION DAIRY PLATFORM

BUSINESS AT A GLANCE

Milk Delivery Platform

Every number, live from the database.

The demo business below runs on the platform right now — orders, revenue and growth are

queried straight from SQL Server.

23.15L

Delivered revenue, 30

days

3,502

Orders, 30 days

2261 150

Avg one-time basket

Customers in 3 cities

Delivered revenue per day -last 30 days (light bar = today, routes still running)

® Live data - 13 Oct 2026

15k

13.2k

%10k
0k

14 Sep 18 Sep

Top products by revenue
"\ Toned Milk
836 units
f A4 Full Cream Milk
'1! 759 units
A2 Gir Cow Milk
269 units

A2 Cow Ghee
49 units

=" Desi Ghee
29 units

Matka Dahi
178 units

MilkDelivery - Subscription Dairy Platform

23 Sep

743,811

42,180

¥27,057

¥22,785

19,720

12,720

03 Oct 08 Oct 13 Oct

Customers by city

Mumbai G 73

Bengaluru G 54

Pune G 23

Customer growth
150

/.
/.
/.
/.

14 o

./

May Jun Jul Aug Sep Oct



MilkDeIivery Milk Delivery Platform

SUBSCRIPTION DAIRY PLATFORM

FOR YOUR TEAM

A complete admin console.

Run the whole operation from one place — today's revenue and orders, pending deliveries, low-
stock alerts and refunds the moment you log in.

N
8 Admin Panel Dashboard Orders &
88 Dashboard Dashboard Orders
e ORDER oaTE mens. ToTAL PAYMENT sTATUS
21 210,00 Pending Confirmed
Pocja Agarval 13 0ct 2026 130.00 paid Placed.
B i . Marish yer 3 0ct 2026 2 w2700 Watesod Contimed
3 o im— Pl Pta oz 2 w8600 ending Cootimad
#D-20261014-000003 A 13 Oct 2026 2 520,00 Paid Placed.
Revenue Amytics sk Order Distrution
0-20261024-000004 oirimbigd 3 Oct 2026 2 T148.00 Walletusod Confitmed
1o-20261013-000127 Manish D'Souza 13 0ct 2026 110,00 Pending Outfordsivery
3 H bl | 090 e S shay woaas 3 cresa00 nia f—
1o-20261013-000106 Priyanka Bhatia 13 0ct 2026 173,00 paid Outfordslvery

Dashboard — live revenue, orders, customers and pending deliveries. Orders — fifter by status, search by order, phone or customer.

4+ Orders — every one-time and subscription order with status + Customers — segments, tiers, wallet balance, order history
timeline and payment state. and wallet credits.

4+ Subscriptions — all plans by status with next delivery date 4+ Products & categories — prices, subscription prices,
and price. variants and images.

+ Coupons — fixed, percentage and free-delivery offers with 4+ Staff — employees, roles and delivery partners in one
limits and validity. directory.

\ N
Customers © Subscriptions 9
Customers Subscriptions
150 nere
@ () (e ) Ccreis ) compns
sroucr e a e N oeuveRy st
) rociaree el 000 ] 130a202 nave o
8 ooutie Tened wit Daiy i ws00 1a0et 206 =
. Meera shetty Regulr 50000 o 1 have )
1 o cream wik osiy ' 5500 1400 2026 A
5 PoolaNaik g 50000 o \2 Ao @
[ ot cream i (Mo Kk Daiy ' 5500 1400 2026 Adie
Kiran il sazotores a 000 | 12002025 = °
o p— Adi hosra i i w500 - E
B A Mabea soavionsn Regulr <000 ] 12 0t 2026 nce 3
[ Fon creom v hestuingel Daiy i w500 14002026 hcve
) 2omiamna 20100259 e <5500 ) 120020 neie ®
[ o cream wik e Daily ' 500 140a 7026 e
[ Aot se0t0t073 al <9500 i 120a2026 hae o
~ i Chopra .
P Tonea wik A Chop osiy ' <5200 14 0a 2026 A
P Aductsn Regular <8900 3 T oc0zs A ®
[ v Aon Mty Alternate Day 2 2800 15 0ct 2026 A
[g) Gouriwmel o wso0 | 11 Ot 2025 actve ®
~ il yer
P roned ik il tyr oaiy ' 200 1400 2026 A
. Moora Kulkari saviari o wisoo 1 11 0a 2026 ncie ®
10 s crass Caui Ukt Daiy ' 2000 140et 2026 Ade
) Monie Keishnan seaviouaz a <3000 2 100 2025 have <}
A rorm Eogs 6 ) Vivek yer Do ' 000 14002026 have

Customers — segment, wallet, orders and join date. Subscriptions — every plan with schedule, price and status.
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MilkDelivery

SUBSCRIPTION DAIRY PLATFORM

CATALOGUE & INVENTORY

Stock you can trust, hub by hub.

Manage the catalogue and know exactly what is on the shelf in every hub — with batch

Milk Delivery Platform

numbers, expiry dates and a movement ledger behind every number.

Admin Panel

Dashboard

Orders

tomers

Subscriptions

Products

Categories

Inventory

Del

Rou

) Coupons

Employees

Reports

Products

Products

PRODUCT

ﬁ-@ Cow Milk

Full Cream Milk

Toned Milk

Double Toned Milk
Fresh Curd

Matka Dahi

Fresh Paneer

A2 Cow Ghee

White Butter (Makhan)

Brown Bread

! Farm Eggs (6 pcs)

CATEGORY

Milk

Milk

Milk

Milk

Curd & Yogurt

Curd & Yogurt

Paneer & Cheese

Ghee & Butter

Ghee & Butter

Bread

Eggs & Poultry

PRICE

330.00

%58.00

%55.00

352.00

338.00

%74.00

385.00

3465.00

350.00

%45.00

%52.00

]

+ Add Product

SUB PRICE RATING STOCK FEATURED

328.00 46 In Stock — Z € Variants
%55.00 44 In Stock /€ Variants
%52.00 45 In Stock —_ Ve & Variants
349.00 44 In Stock — 7 € Variants
335.00 35 In Stock = 7/ € Variants
%70.00 40 In Stock /€ Variants
%80.00 43 In Stock v £ Variants
3449.00 45 In Stock Vi £ Variants
348.00 5.0 In Stock = /€ Variants
%42.00 43 In Stock = /€ Variants
%50.00 47 In Stock = 7 € Variants

Products — photo, category, price vs subscription price, rating, stock and featured flag.

Inventory

Inventory

42 Cow Ghee
42 Cow Ghee
22 Cow Ghee
A2 Gir Cow Milk
22 Gir Cow Milk
22 Gir Cow Milk
Badom Mk

Badam Wik

Badam Milk

Ledger

Al Warehauses v

Sengalury Dark Store Bl
Murmbai Central Hub o 0
o W

©

+ Adjust Stock

Inventory — current, reserved and available stock per hub with low-stock

flags.

MilkDelivery - Subscription Dairy Platform

<+

Multi-hub stock — Mumbai, Pune and Bengaluru hubs
tracked separately.

Batches & expiry for perishables, received fresh every
morning.

Stock ledger — every IN, OUT and adjustment updates stock
automatically.

Low-stock alerts — 4 SKUs flagged on today's dashboard.

Variants — sell 500 ml, 1L and family packs of the same
product.



MilkDelivery

SUBSCRIPTION DAIRY PLATFORM

DELIVERY OPERATIONS

Milk Delivery Platform

Routes, slots and a partner app.

Assign partners to routes and slots, follow progress through the morning, and give every rider a

simple mobile app for their day.

Delivery Boys

Delivery Boys @ rsonReure

10 10 o
A ol | - iy h !
" o fl == o [l ow
[ imiomam - e =N O
- et = B onimraer . 6 i
B o o o .

00D EVENING
Rajesh Kumar

600D EVENING ®
Rajesh Kumar

-

On Duty

®

o Delivery Agent On Duty.

My Routes Attendance

Oct 2026 Tuesday, 13 October

07:16 pm

Checked In
05:31 AM

a *®

Andheri Route 1
MUM-ANW-RT - Morning Slot

Completed

13/15 orders 87% History

@13 02
& 13 Oct 2026

In: 0531 AM

Andheri Route 1
MUM-ANW-R1 - Evening Slot

InProgress
12 Oct 2026
In: 05:33 AM - Out: 08:23 PM

1/3 orders 33%
=

1 ©2
@10 110ct 2026

In: 05:32 AM - Out: 08:09 PM

10 Oct 2026
In: 05:47 AM - Out; 07:57 PM

Today's routes Check-in / out

Top delivery partners - last 30 days

® Live data - 13 Oct 2026
# Partner

1 Manjunath Gowda

2 Imran Shaikh
3 Amit Singh
4 Suresh Patel

Rajesh Kumar

MilkDelivery - Subscription Dairy Platform

S

a7

(> Check Out

Present

Present

Present

Delivered

643

594

457

441

398

Route Assign ©

Route Assignment

Active Delivery Boys

Amit singh

ES

Route assignment — today's partners per route and s/ot.

B B

n Duty

600D EVENING
Rajesh Kumar

600D EVENING
Rajesh Kumar

My Performance

Total Delivered @ Success Rate

398 92%

This Week

33,390

This Month

11,940

« Total Failed ®

Avg Rating

* 4.7 17

Payout Rate
S

Customer Rating

Last 7 Days
T

Last 7 Days
L S

Delivery Log

13 Oct 2026 Delivery History

V13 delivered X 1 failed

Earnings Performance
Success Rating
95.8% 4.71%
94.6% 4.70%
92.9% 4.75%
95.0% 4.71%
92.3% 4.73%

10



MiIkDeIivery Milk Delivery Platform

SUBSCRIPTION DAIRY PLATFORM

ON THE GO

Made for the phone in your customer's hand.

The customer app is fully responsive — order, subscribe, pause and top up from any device,
with a bottom bar built for thumbs.

My
Subscriptions

Farm Eggs (6 pcs) Active
¥ Alternate Day - 1 unit/day
Price Next Delivery
50.00/unit 14 Oct 2026

2 Search milk, curd, ghee. w

4 Cun

Subscription

Available Balance
1) R— + Add Money
683.00

Total Credited & ol Debited
¥9021.00 ~  ¥8338.00

3 Sort&fFilter v

500 Milliter Liter
Cow Milk Full Cream Milk

© Subscribe 228.00 © Subscribe 255,00

¥30.00

Cheese @ =
Free delivery on l

Started Slot
23 May 2026 Morning Slot

¢ Quick

@ Link Road, Andheri West, Andheri West, Mumbai [ g

%100 %200 500

Q  Search milk, curd, butter. 00 Pause Ol Skip Day X Cancel

O Vi Schedule " "
VISl Transaction History 67 transactions

Categories

‘ORDER_REFUND

®

f Farm Fresh Milk Cancelled
! Daily - 1 unit/day

Price Next Delivery
%50.00/unit —

‘ORDER_PAYMENT
Subscription MD-202610
Started Slot
subscriptions! 23 May 2026 Morning Slot
2l swetssop

z ORDER_PAYMENT
Subscripti

© Link Road, Andheri West, Andheri West, Mumbai
1Lite Lite
Toned Milk Double Toned Milk

© Subscribe 252,00 © Subscribe 249,00

& View Schedule

ORDER_PAYMENT
RIS IAB-20261013000121

-%110.00

Subscriptions Wallet
+ Home at a glance — greeting, wallet balance, next delivery + One-tap reorder from any past order.
and active plans.
+ Light & dark themes built in. + Notifications for out-for-delivery, delivered, refunds and
offers.

MilkDelivery - Subscription Dairy Platform 1



MilkDeIivery Milk Delivery Platform

SUBSCRIPTION DAIRY PLATFORM

HOW IT WORKS

From sign-up to the doorstep.

The everyday journey on MilkDelivery — every step is live in the demo, end to end.

Signup in seconds
Phone number and password; a wallet is created automatically with the account.

Phone login Auto wallet Saved address

Top up & subscribe

Add money to MilkWallet and choose products, quantity, schedule and delivery slot.

UPI top-up 5 schedules 3 slots

Orders generate themselves
Every delivery day at 4 AM the engine creates the order and debits the wallet.

Auto-order Auto-debit Skip / pause

Route-wise delivery
Orders are grouped by route and slot; partners deliver with OTP, photo or contactless proof.

Route plan OTP proof Live status

Track, rate & repeat
Customers get notifications, rate products and receive a monthly statement per plan.

Notifications Reviews Monthly bill

Reliable at every step

Role-based logins, server-side pricing, wallet balances that can never go negative, refund tracking and a full status
history on every order — so customers and your team always see the same truth.

MilkDelivery - Subscription Dairy Platform 12



g MilkDelivery

REPORTS & GROWTH

Know what sells. Grow what works.

Day-wise sales reports show revenue, order mix and discounts; coupons and notifications bring
customers back.

g | Admin Panel Reports .

Dashboard

Sales Repo"s 13-09-2026 m] 13-10-2026 ml
Orders
ustomers Total Revenue Total Orders Total Discount
3169667.80 1776 %505.20
Subscriptions
® Products
DATE ORDERS REVENUE DISCOUNT SUBSCRIPTION ONE-TIME
Categories
13 Oct 2026 128 %11874.00 %0.00 102 26
Inventory
12 Oct 2026 127 %10897.00 %0.00 103 24
11 Oct 2026 111 %11917.00 330.00 84 27
10 Oct 2026 131 %12162.00 %0.00 103 28
> Coupons
09 Oct 2026 119 %13755.00 3200.00 97 22
Employees
Rerans 08 Oct 2026 114 38200.00 99 15
07 Oct 2026 119 %11361.00 %0.00 94 25
06 Oct 2026 120 %10804.20 328.80 99 21
05 Oct 2026 123 %10864.00 %0.00 95 28
04 Oct 2026 106 %9389.00 %0.00 86 20
03 Oct 2026 123 %13281.00 3160.00 94 29
02 Oct 2026 115 %11090.50 33050 92 23
01 Oct 2026 m %12474.00 330.00 88 23

+ Date-range sales reports with totals for revenue, orders and

coupone & discount.
Coupons 4+ Subscription vs one-time split for every day.
DIWALIl@0 @ GHEE1S5 @ A2TRIAL @
el i Y2000 ofF + Festive coupons like DIWALIT00 with min-order and per-user
limits.
WELCOMES® @ FLAT30 @ FREEDEL @
5000 OFF 000 0FF + Referral codes for every customer.
4+ Push & SMS offers straight to the customer's phone.
REFERFRIEND @ MILK10 @ SUMMER25
%50.00 OFF %10.00 OFF %25.00 OFF




GET STARTED

See MilkDelivery live.

We walk you through the platform, set it up with your brand, products and areas, and support
you through launch.

L 2 3

Live demo Setup & branding Launch & support

A guided walkthrough of the Your logo, colours, products, prices, Deployment, data migration and
customer app, admin console and hubs, routes and delivery slots hands-on support after go-live.
partner app on real data. configured.

Sysfo Software Solutions Pvt Ltd +9176074 20009

info@sysfosolutions.com MilkDelivery

Subscriptions with pause & skip v Prepaid wallet with auto-debit
Dairy & grocery storefront v Routes, slots & partner app
Inventory with batches & expiry v/ Admin console & sales reports

g MilkDelivery

SUBSCRIPTION DAIRY PLATFORM Screens and figures from the live demo - 13 Oct 2026 - sysfosolutions.com



